
STOP 



Early Journal Content on JSTOR, Free to Anyone in the World 

This article is one of nearly 500,000 scholarly works digitized and made freely available to everyone in 
the world byJSTOR. 

Known as the Early Journal Content, this set of works include research articles, news, letters, and other 
writings published in more than 200 of the oldest leading academic journals. The works date from the 
mid-seventeenth to the early twentieth centuries. 

We encourage people to read and share the Early Journal Content openly and to tell others that this 
resource exists. People may post this content online or redistribute in any way for non-commercial 
purposes. 

Read more about Early Journal Content at http://about.istor.org/participate-istor/individuals/early- 
journal-content . 



JSTOR is a digital library of academic journals, books, and primary source objects. JSTOR helps people 
discover, use, and build upon a wide range of content through a powerful research and teaching 
platform, and preserves this content for future generations. JSTOR is part of ITHAKA, a not-for-profit 
organization that also includes Ithaka S+R and Portico. For more information about JSTOR, please 
contact support@jstor.org. 



JOURNAL 

OF THE 

AMERICAN Water Works Association 

The Asaoeiation is not reaponaibla, as a body, for tha facta 

and opiniona advanoed in any of the papera or disouaaiona 

published in ita proceedinga. 

VOL. 7 JULY, 1920 No. 4 



COMMENTS 

THE JOURNAL 

At the Buffalo convention, the Association voted to try an exper- 
iment with the Journal, to undertake in a modest way to. put some 
life into the pubhcation and bring it out every two months instead 
of quarterly, as before. This was done on the recommendation of 
the last Publication Committee, in order to ascertain the desirability, 
practicability and cost of a bimonthly publication. Your Commit- 
tee has endeavored to make this experiment as complete as possible. 
Its members have met every month and in the intervals of the meet- 
ings have kept in touch by correspondence with the general features 
of the work. This number is the last issue of the new Journal for 
which the Committee is responsible, and before it reaches the mem- 
bers the Association will have voted whether or not to continue 
the bimonthly publishing program. What is said can have no effect 
on that vote, therefore, and the following comments are made solely 
for the information of the members, to put on record the experience 
of your Committee in discharging the duties assigned to it a year ago. 

The Committee has experienced the greatest difl&culty in obtaining 
information relating to the operating and managerial features of 
water works, the work often called "the superintendent's job." 
At the beginning of its term perhaps one answer was received to 
twenty-five letters of inquiry about such work; today the percentage 
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of replies is much greater, although Uttle. information available for 
publication is given in the replies. This experience is the same as 
that of trade papers; it was referred to as a characteristic of the water 
works field by the president of the New England Water Works 
Association at the last annual meeting of that organization. It is 
a fact that your Committee has neglected no opportunity to secure 
for the Joitbnaij information of the character mentioned; it has sent 
out over two thousand letters of inquiry to water works superintend- 
ents, and it has had very meager returns from them. These condi- 
tions explain why the pages of the Journal have not carried more 
articles relating to management and operation. 

The conditions are widely different in the engineering and sanitary 
branches of the water works field. Here the members have not 
onjy furnished contributions and information freely and promptly 
but have been most helpful with criticisms of what has been done 
and suggestions for new contributions. The difference between the 
committee work concerned with the technical and scientific aspects 
of pubUc water supply and that having to do with management is 
very wide. 

These conditions are stated because they reveal a situation which 
is the natural result of the present state of water works affairs. 
Outside of some private companies and a few pubUc departments, 
the superintendent's job does not receive the recognition it merits. 
The interference of politics has been a danger threatening the super- 
intendent in so many cities that he has developed a most retiring 
disposition, in order to be able to carry on his work in the best way 
for the consumers whose interests he serves. He has forgotten how 
to talk about his work: he has overlooked the fact that the veil of 
silence can be lifted safely in the Section meetings and in the Journal 
of the Association. He has become accustomed so long to slipping 
modestly into the back row of chairs at gatherings of public officials 
that the hardest task of our Association, and particularly of its Pub- 
Ucation Committee, is to overcome his reticence and to get him to 
place on record the results of the interesting parts of his work, 
to the end that not only may other superintendents profit by his 
experience but the public may eventually be awakened to a proper 
appreciation of the magnitude and importance of the responsibilities 
of the water works superintendent. 

The Publication Committee. 



